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Inspection Team Functionality is a five step process.
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Concept of Operations

» The Concept of Operations for the
CTBT OSIl regime focused on more
than just OSI operational issues. It
included all of the pieces needed to
initiate and provision an OSI:
overarching capabilities to expedite
an OSI, preparations and planning
to logistically support an OSI
including, heath and safety (H&S),
which must be in place before a
request is approved, and the
extensive resources required to
conduct a 130 day inspection, and
what is needed post-inspection to
demobilize the OSI and complete
the Inspection Report.

ITF requires inspectors to be objective, to
avoid making assumptions, and to identify
the locations and optimum technique(s) to

collect the data needed to answer the — Creating the logic map
question(s). Fi - g The Operation Support Center (OSC)/IT used GIS system for

the base maps. Satellite imagery provided the logic map.

Essentially ITF is about avoiding biased expectations
and communicating data within the Inspection Team
so the IT can create informed questions about the
Inspection Area (IA) and expedite the proper
technique(s) to answer the questions.

Maps showing the proposed routes

for each of the IT field teams which

were negotiated with the ISP during
the ISP D+1 and ISP D+2 meetings

Geologic map of the IA
from the ISP (left)
satellite image used for
the logic map (right)
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